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United Nations Development Programme  

 

Global Policy Centre for Resilient Ecosystems and Desertification (GC-RED) in Nairobi 

Global Policy Centre Programme Document 2015-2028 

 

Project Title:  

Global Policy Centre for Resilient Ecosystems and Desertification: Advancing 

global thinking and knowledge sharing on inclusive and sustainable 

development in drylands and other fragile ecosystems 

UNDP Strategic Plan 

Outcome(s):  

 

Outcome 1: Advance poverty eradication in all its forms and dimensions  

Outcome 2: Accelerate structural transformations for sustainable 

development  

 

Expected Output(s):  

  

Output 1: Global thinking and knowledge sharing on inclusive and sustainable 

development in drylands and other fragile ecosystems advanced  

Output 2: Capacities to address science-policy issues related to biodiversity 

and ecosystem services management and utilization developed 

Output 3: Science-policy-practice nexus for dialogue, interaction and 

cooperation strengthened for sustainable conservation of biodiversity and 

ecosystem services  

Contributing to Expected 

SP Output(s): 

(adjusted to current SP 

2018-2021) 

Output 1.4.1 Solutions scaled up for sustainable management of natural 

resources, including sustainable commodities and green and inclusive value 

chains 

Output 2.4.1 Gender-responsive legal and regulatory frameworks, policies 

and institutions strengthened, and solutions adopted, to address 

conservation, sustainable use and equitable benefit sharing of natural 

resources, in line with international conventions and national legislation  

Executing Entity:  UNDP (DIM) 

Implementing Partners GC-RED, UNDP Regional Centres and Country Offices, UNEP, UNESCO 
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Programme Extension 

The programme is extended to reflect an additional fund of Euro 20 million mobilized from the Government 
of Germany for the Second Phase of the BES-Net initiative (BES-Net II) which will be implemented between 
2020 and 2028. BES-Net I (2016-2020) has been contributing to the enhancement of awareness and 
capacity for BES management among scientists, policymakers and practitioners in line with the IPBES 
Capacity Building Rolling Plan. Capitalizing on these achievements to-date, BES-Net II aims at further 
formalizing the partnerships with key BES stakeholders and strengthening synergy and complementarity in 
their BES-related decisions, actions and subsequent impact in the target countries.  
 
In accordance with this additional fund, a third output was established under the GPC project which builds 
on and reinforces the existing two outputs:   
 
Output 3:  Science-policy-practice nexus for dialogue, interaction and cooperation strengthened for 
sustainable conservation of biodiversity and ecosystem services. 
 
The changes in the programme document are highlighted in Sections II. Strategy which reflects the 
formulation of a dedicated output for BES-Net II and outlines the corresponding activities, and III. 
Integrated Results and Resources Framework which describes in detail the results, targets and milestones 
for each activity under the new third output, corresponding actions planned, responsible parties and 
anticipated inputs. 
 
In line with the lifespan of BES-Net II, this amendment serves to extend the duration of the programme 
from 2020 to 2028. A review of the programme will be undertaken in 2021 to align it with the new UNDP 
Strategic Plan (2022-2025). 
 

 

Programme Period:  2015 - 2028 

Strategic Plan Outcomes:   1, 2 

Atlas Award ID:   00087434 

Start date:        01 January 2015 

End Date:   31 December 2028 

 

Management Arrangements: DIM 

Total resources required         USD 38,327,412 

Total allocated resources: 30,813,994 

▪ UNDP    2,500,000 
(Indicative)   

▪ UNSO Trust Fund  1,584,582 
▪ Germany   26,729,412 
   
Unfunded budget:  7,513,418   

In-kind Contributions:  USD  
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II STRATEGY 

PROPOSED PRODUCTS AND ACTIVITIES 

Output 3:  Science-policy-practice nexus for dialogue, interaction and cooperation strengthened for 

sustainable conservation of biodiversity and ecosystem services. 

This output builds directly on the activities and achievements under the output 2 and contribute to 

reinforce the partnership between scientists, policymakers and practitioners through which to promote the 

synergized, mutually informed and complementary efforts towards BES protection and conservation.  

Activity 1:  Create shared vision and mode or collaboration among science, policy and practice 

communities for sustainable BES conservation and management in target countries  

This activity will target the countries which have benefited from the BES-Net Trialogues and the 

national ecosystem assessment (NEA) support (i.e. Output 2 Activity 1 and 2) and assist in 

formalizing the triangular cooperation platforms and accelerating harmonized uptake of the key 

NEA recommendations and Trialogue action plans. Catalytic financial inputs will be allocated 

strategically in the form of “BES Solution Fund”, through which to fully operationalize the national 

BES platform with balanced cross-cutting science-policy-practice community representation. The 

platform will serve as the key mechanism to drive the implementation of the post-Trialogue/NEA 

priority BES action as well as to promote the countries’ engagements with the IPBES works at 

regional and global levels.   

Activity 2: Improve access to policy-relevant BES evidence based and utilization of new knowledge 

in the target countries through the national ecosystem assessments 

Building on the successful practices under the Project Output 2 Activity 2 through BES-Net I, this 

activity will extend the capacity building support for NEA to four new countries, namely Argentina, 

Dominican Republic, Malawi and Thailand. These four IPBES member countries are committed to 

thoroughly evaluate the status, role and benefits of BES based on both scientific and indigenous 

systems and use the findings of such work within decision-making, which lead to strengthened 

policies and practices on the conservation and sustainable use of BES. Adopting the well-piloted up-

to-date NEA methodology, key individuals and institutions in the target countries will be brought 

together from across society in a consultative process as a community of practice to co-generate 

key knowledge needed for policy setting and decision-making relating to effective BES management 

at national and sub-national levels. 

Activity 3: Strengthen triangular multi-sectoral stakeholder dialogue and network at regional 

level to analyse the IPBES products and translate the relevant messages into concrete 

regional/national science, policy and practice decisions and actions 

Through IPBES process, a series of new global thematic BES evidences are expected to be produced 

during the lifespan of BES-Net II, such as the assessments on sustainable use of wild species and 

invasive alien species. Under this activity, dialogue and interaction among the key scientists, 

policymakers and practitioners will be continuously enhanced in the target regions. Applying the 
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state-of-the-art regional Trialogue methodology, which was developed and piloted under the 

Project Output 2 Activity 1, the activity will ensure that the target groups are updated on the 

emerging evidences and improve their national BES study and implementation works across 

sectoral and geographic dimensions. Furthermore, the regional Trialogue will be utilized as a tool 

for the science, policy and practice communities to enhance cross-border network and promote 

south-south learning and exchanges. 

Activity 4: Enhance BES knowledge sharing through increased generation, dissemination and 

communication of resources by BES-Net and its partners among science, policy and practice 

communities 

This activity will compile the successfully synergized and mutually informed BES actions in the 

target countries as the bright spots stories and circulate widely through different channels so as to 

actively recognize and celebrate the good practices, promote further support and encourage the 

replication. Various knowledge sharing platforms and communication tools will be utilized such as 

the web portal, social media, bi-monthly e-newsletters and other promotional resources.   

Activity 5: Undertake project coordination and management 

This activity caters for the management and coordination of the BES-Net II initiative.  
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III. RESULTS AND RESOURCES FRAMEWORK 

OUTPUT 3 Science-policy-practice nexus for dialogue, interaction and cooperation strengthened for sustainable conservation of 
biodiversity and ecosystem services 

INTENDED OUTPUTS 

 

OUTPUT TARGETS  

(2020-2028) 

INDICATIVE ACTIVITIES RESPONSIBLE PARTIES INPUTS 

Activity 1:  Create shared vision 
and mode or collaboration among 
science, policy and practice 
communities for sustainable BES 
conservation and management in 
target countries 
 
Indicators: 

  GC-RED, RBx/COs, 
partners (UNEP-WCMC, 
UNESCO) 

$8,254,087.13 

1.1. No. of national science-policy-
practice BES platforms formally 
established, operationalized and 
strengthened 
 
Baseline: 2 
 

Target: 18 
Milestone (2021): 6 
Milestone (2023): 10 
Milestone (2025): 14 
Milestone (2027): 18  
 

1.1.1. Formulate new or expand existing 
national BES platform with balanced 
cross-cutting science-policy-practice 
community representation, formal BES 
advisory mandates and clear 
sustainability/forward strategy 

  

1.2. No. of BES science, policy and 
practice actions, consolidated in 
the form of BES Solution Fund 
proposals, being implemented in 
line with the Trialogue action plans 
and/or NEA recommendations 
 
Baseline: 0 
 

Target: 54 
Milestone (2021): 18 
Milestone (2023): 30 
Milestone (2025): 42 
Milestone (2027): 54  
 

1.2.1. Develop the BES Solution Fund 
proposals, with the list of complementary 
science-pol-icy-practice activities in line 
with the regional Trialogue action plans 
and/or NEA recom-mendations and with 
reference to the IPBES policy support 
tools and methodologies, and coordinate 
the proposal implementation by policy, 
science and practice communities under 
the auspice of the national platforms in 
close alignment with NBSAPs 
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1.2.2. Organize biannual national 
platform meetings to monitor BES 
Solution Fund implementation and IPBES 
engagement process and 
identify/compile bright spot (good 
practice) examples 
 

1.3. No. of the programme-
supported national BES platforms 
making formal contributions to the 
IPBES work programme 
implementation 
 
Baseline: 2 
 

Target: 18 
Milestone (2021): 6 
Milestone (2023): 10 
Milestone (2025): 14 
Milestone (2027): 18  
 

1.3.1. Create regional peer-support 
communities for the national platforms 
to promote the national stakeholders’ 
engagement with the IPBES 
global/regional programme work and 
processes 

  

Activity 2: Improve access to 
policy-relevant BES evidence based 
and utilization of new knowledge in 
the target countries through the 
national ecosystem assessments 
 
Indicators: 

  GC-RED, RBx/COs, 
partners (UNEP-WCMC, 
UNESCO, NGO Sub-
contractors) 

$6,088,766.73 

2.1. No. of NEA reports and 
Summary for Policymakers 
produced and endorsed by the 
national governments through 
respective endorsement 
procedures 
 
Baseline: 0   

Target: 8 
Milestone (2025): 8 
 

2.1.1. Develop/approve the scope, 
process and use/dissemination plan of 
NEA and conduct the assessment with 
engagement of all key stakeholders in 
line with the applicable IP-BES guidance 
and resources 
 
2.1.2. Develop the assessment capacity 
building plans in response to the 
countries’ needs and organize regular 
thematic training sessions virtually or 
face-to-face (e.g. identification of NEA 
entry points, ILK integration, scenarios 
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and modelling, etc.) adopting the 
Trialogue methodology 
 

2.2. No. of stakeholders across the 
different target groups/sectors 
identified during the stakeholder 
mapping exercise engaged in each 
national assessment 
 
Baseline: 0 
 

Target: 50 per country  
Milestone (2025):  
50 per country / 200 in total 
 

2.2.1. Review the existing policy-science 
nexus and establish/reorganize/reinforce 
multi-stake-holder platforms to support 
NEA and related activities 

  

2.3. No. of government/non-
governmental organizations to 
integrate the NEA find-ings and/or 
messages into respective science, 
policy and practice processes 
 
Baseline: 0 
 

Target: 10 per country  
Milestone (2028):  
10 per country / 40 in total 
 

2.3.1. Review the NEA experiences and 
case studies and report on lessons 
learned for wide circulation through BES-
Net/IPBES channels and the SGA Network 

  

Activity 3: Strengthen triangular 
multi-sectoral stakeholder dialogue 
and network at regional level to 
analyze the IPBES products and 
translate the relevant messages 
into concrete regional/national 
science, policy and practice 
decisions and actions 
 
Indicators: 

  GC-RED, RBx/COs, 
partners (UNEP-WCMC, 
UNESCO) 

$2,269,630.69 

3.1. No. of policymakers, scientists 
and practitioners with improved 
awareness of, and increased access 
to inter-institutional 
communications around, new 
thematic BES knowledges  

Target: 430 
Milestone (2021): 150 
Milestone (2022): 190 
Milestone (2023): 230 
Milestone (2024): 270 
Milestone (2025): 310 

3.1.1. Undertake periodic post-Trialogue 
outcome monitoring face-to-face/online 
and incorporate the participants’ 
feedback into the Trialogue 
methodological framework 
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Baseline: 110 
 

Milestone (2026): 350 
Milestone (2027): 390 
Milestone (2028): 430 
 

3.2. No. of national BES action 
plans developed/updated based on 
the emerging thematic evidences 
 
Baseline: 18 
 

Target: 66 
Milestone (2021): 24 
Milestone (2022): 30 
Milestone (2023): 36 
Milestone (2024): 42 
Milestone (2025): 48 
Milestone (2026): 54 
Milestone (2027): 60 
Milestone (2028): 66 
 

3.2.1. Organize Trialogue events and 
generate the Trialogue action documents 
using the state-of-art facilitation 
techniques and purpose-led joint 
problem-solving approach 

  

3.3. No. of IPBES assessments/ 
summaries for policy makers and 
policy support tools analyzed and 
addressed through the regional 
Trialogues 
 
Baseline: 4 
 

Target: 12 
Milestone (2028): 12 
 

3.3.1. Develop a Trialogue background 
document, tailoring and aligning the key 
IPBES assessment findings and messages 
to the specific contexts of the target 
regions/countries 

  

Activity 4: Enhance BES knowledge 
sharing through increased 
generation, dissemination and 
communication of resources by 
BES-Net and its partners among 
science, policy and practice 
communities 
 
Indicators: 

  GC-RED, RBx/COs, 
partners (UNEP-WCMC, 
UNESCO) 

$1,977,308.91 

4.1. % of BES-Net users with 
positive feedback on the network’s 
online activities including: BES 
knowledge library; bright 

Target: 5% increase per 
online survey 
Milestone (2022): 5% 
increase 

4.1.1. Build and expand BES-Net web 
portal contents regularly based on the 
programme pro-gress and inputs from 
the BES-Net partners and users, and 
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spot/good practice articles; and 
bimonthly newsletters; and social 
media 
 
Baseline: N/A (To be assessed at 
the onset of the initiative) 

Milestone (2024): 5% 
increase 
Milestone (2026): 5% 
increase 
Milestone (2028): 5% 
increase 
 

circulate them through bi-monthly 
newsletters and social media channels 
 
4.1.2. Consolidate national/regional 
bright spot stories for web-based/print 
publication in hu-man-centred and 
results-oriented formats 
 

4.2. No. of registered BES-Net web 
portal users and BES-Net 
Twitter/Facebook social media 
followers with positive feedback on 
the BES-Net online activities 
 
Baseline: 1,005 web portal users, 

5,170 Facebook followers 
899 Twitter followers 

 

Target: 5% increase per year  
Milestone (2021-2028): 5% 
increase (i.e. at least new 100 
users, 51 new Facebook 
followers and 90 Twitter 
followers)   
 

4.2.2. Review, refine and expand BES-Net 
Communication and Stakeholder 
Engagement Strategy and Gender 
Strategy and develop knowledge 
dissemination plan in line with BES-Net II 
objective, scope and targets 

  

4.3. No. of BES-related 
international/regional arenas 
where the programme activities, 
tools/methodologies and results 
are featured and referenced as 
good practices 
 
Baseline: 0 
 

Target: 16 
Milestone (2021): 2 
Milestone (2022): 4 
Milestone (2023): 6 
Milestone (2024): 8 
Milestone (2025): 10 
Milestone (2026): 12 
Milestone (2027): 14 
Milestone (2028): 16 
 

4.3.1. Package the programme activities, 
tools/methodologies and results as per 
the themes of the international/regional 
BES arenas and present in written or 
face-to-face form 

  

Activity 5: Undertake project 
coordination and management 
 
Indicator: 

  GC-RED, partners 
(UNEP-WCMC, 
UNESCO) 

$3,194,563.19 

5.1.  Extent to which the 
programme coordination and 
management structure in 

Target: Fully operational 
Milestone (2020): Fully 
operational 

5.1.1. Transfer the programme 
coordination and management structure 
from BES-Net I with adequate 
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place/fully operational 
 
Baseline: Not operational 
 

restructuring and enhancement 

     

Total Budget     $ 21,784,356.66 

*Resource mobilization efforts for the project are ongoing. Project activities will be prioritized and implemented on an annual basis as per approved 

workplans. 
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 5th Meeting of the Board  
for  

the Nairobi Global Policy Centre Programme for 2015-2020: 
“Advancing global thinking and knowledge sharing on inclusive and sustainable development in 

drylands and other fragile ecosystems” 
 

 Tuesday, 31 March 2019, 14:30-16:30 
Organized virtually via GoToMeeting  

 

Meeting Summary 
I. INTRODUCTION 
 
The Global Policy Centre on Resilient Ecosystems and Desertification (GC-RED) was constituted in 
October 2014, building on the achievements of the former Drylands Development Centre. GC-RED’s 
substantive focus covers the following areas of work: sustainable management of renewable natural 
capital; and ensuring social and ecological resilience in drylands and other fragile ecosystems. The 
Centre’s Programme for 2015-2020 is structured into 2 components:  
 

1. The GC-RED component which integrates activities on Land Degradation Neutrality (LDN) 
and resilience building; and 

2. The Biodiversity and Ecosystem Services (BES-Net) component, which covers activities on 
biodiversity and ecosystems management.  

In addition, the Centre carries out the Managing Agent function for the UNDP-UNEP joint pro-
gramme on Poverty-Environment Action for the SDGs (PEA). 

 
The objectives of the 5th Meeting of the Board were to: 
 

• Review Programme activities and provide feedback on achievements and challenges;  

• Approve the proposed extension of the Programme and the 2020 workplan; 

• Guide partnership building and resource mobilization efforts; and 

• Provide overall guidance and strategic direction to Programme. 
 
The agenda of the meeting was as follows:  
 
14:30 Overview of Programme and Presentation of Annual Report 

▪ Overview of Centre’s Programme for 2015-2020 

▪ Presentation of 2019 Annual Report 

▪ Discussion with Board Members 
 
15:00 Presentation of Programme Extension and 2020 Work Plan 

▪ Presentation of Programme Extension 

▪ Presentation of 2020 Work Plan  

▪ Feedback from and endorsement by Board Members 
 
15:45 Strategic Guidance from the Board on the Way forward 

▪ Substantive Focus 

▪ Partnerships and Resource Mobilization 
 
16:15 Conclusions 
 
16:30 End of meeting 
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II. DECISIONS AND RECOMMENDATIONS OF THE MEETING  
 
The following decisions (D) and recommendations (R) were shared by the Board: 
 

D1: The 2019 Annual Report was endorsed (See Annex I). 
 
D2: The extension of the Programme was approved until 2028 to integrate the new funding (€20 

million) received for the second phase of BES-Net (see Annex II).  
 

D3:  The 2020 Work Plan was approved (See Annex III). 
 
R1:  Continue investing in the strong partnerships established within the framework of the 

Programme, building on the significant results achieved to date including, among others, 
the positive outcomes of the 14th session of the Conference of the Parties to the UN 
Convention to Combat Desertification (UNCCD/COP14) and the new funding received from 
Germany for the second phase of BES-Net in 2020-2028. The partnership with the UNCCD 
will be pursued, leveraging UNDP’s country presence and the funding provided to the 
Convention from Korea (for the Peace Forest Initiative) and Canada (for the UNCCD Gender 
Action Plan). The support to the IPBES Capacity Building Rolling Plan and partner countries 
will be scaled-up with the new German funding.  New opportunities will be explored with 
GIZ, capitalizing on the long-standing collaboration on the economics of land degradation.         

 
R2: Explore the possibility of undertaking joint activities with Programme partners (e.g. UNCCD, 

IPBES, GIZ) in response to the COVID-19 pandemic. This could include advocacy on the role 
of sustainable land management and restoration in recovery strategies, in-line with the 
recommendations of the High-Level Interactive Dialogue at UNCCD/COP14 on “Healthy 
Land – Healthy People”; within the framework of UNDP’s “Integrated Response Offer on 
COVID-19”; and in parallel to the on-going IPBES thematic assessment on “Sustainable Use 
of Wild Species”.  

 
R3:  Monitor closely the implementation of the 2020 Workplan to mitigate the effects of 

disruptions caused by the COVID-19 pandemic. Implement measures to ensure business 
continuity such as telecommuting, virtual meetings and on-line work platforms, and 
reschedule activities and workshops as needed.  

 
III. SUMMARY OF THE MEETING 
 
Participants 

Board Members 
• Mr. Tim Scott, Senior Policy Advisor, Natural Capital, Bureau for Programme and Policy 

Support, UNDP (Chair)  

• Ms. Alessandra Casazza and Mr. Usman Iftikhar, Programme Advisors, Regional Service 
Centre for Africa, UNDP  

• Ms. Lucy Ng’an’ga, Acting Director, Multilateral Environmental Agreements, Ministry of 
Environment and Forestry, Kenya  

Partners 

• Ms. Louise Baker, Chief, External Relations, Policy and Advocacy, UNCCD 

• Mr. Mark Schauer, Manager, Economics of Land Degradation (ELD) Initiative, GIZ 
Secretary 

• Ms. Anne Juepner, Director, GC-RED, UNDP 
Rapporteur 

• Mr. Elie Kodsi, Senior Technical Advisor, GC-RED, UNDP 
        
 

DocuSign Envelope ID: DC5ABE5A-E5EA-49EC-9C7D-7919AC660148DocuSign Envelope ID: E616EF66-1A3C-458C-9708-84E3405DA4E4



3 

 

 

Unable to participate 

• Mr. Walid Badawi, Resident Representative, UNDP-Kenya 

• Ms. Janina Heim, Federal Ministry for the Environment, Nature Conservation and 
Nuclear Safety (BMU), Germany 
 

2019 Annual Report Highlights 
 
Significant results were achieved by the Programme in 2019, both under the GC-RED and BES-Net 
components. 
 
Prominent during this reporting period is the Centre’s contribution to UNCCD/COP14, held in 
September in New Delhi, to assess the initial progress in implementing the UNCCD 2018-2030 Strategic 
Framework. The Centre coordinated UNDP’s delegation to COP14, led by the Administrator, Achim 
Steiner. UNDP’s contribution to the success of COP14 was strongly acknowledged by the UNCCD 
Executive Secretary, Ibrahim Thiaw. In a letter to Mr. Steiner, Mr. Thiaw stressed “UNDP’s significant 
role in making this conference a milestone for the land restoration movement”.  
 
The Centre led the preparation of UNDP’s position paper for COP14 titled “Combatting Land 
Degradation – Securing a Sustainable Future’. It pursued its assistance to countries on LDN, in 
partnership with the UNCCD. It supported the implementation of the UNCCD Gender Action Plan, 
including training Country Parties on gender mainstreaming in transformative LDN projects, and the 
publication of a policy brief on “Fostering Gender Equality through LDN Interventions”. The Centre 
supported the UNDP Administrator’s participation, as a keynote speaker, in the COP14 high-level 
dialogue on “Land and Climate”. The initiative “Future Perspectives on Land for Eastern Africa” was 
also launched at COP14; it will inform the preparation of the second edition of the Global Land Outlook.  
 
The Centre pursued its support to the UNCCD Drought Initiative through the provision of technical 
assistance for the development of national drought action plans. It represented UNDP in the UN 
Coalition to Combat Sand and Dust Storms, contributing to the elaboration of its terms of reference 
and its official launch at COP14 in India, as well as accepting to co-lead its “Adaptation and Mitigation” 
working group. On behalf of UNDP, the Centre participated in the conference “Beating Famine in the 
Sahel”, which helped galvanize support for major initiatives to scale-up land restoration efforts in the 
region.  
 
Two Regional Trialogues for Anglophone Africa and Central Asia were organized respectively by BES-
Net. The main objective of the Trialogues was to facilitate the uptake of the IPBES thematic 
assessments on “pollinators, pollination and food production” and “land degradation and restoration”, 
as well as the IPBES regional reports on biodiversity and ecosystem services.   The participants 
deliberated on the implications of land degradation and pollinator decline in their respective 
countries; and came up with a set of pollinator friendly land management actions to be implemented 
through mutually agreed national action plans. 
 
The Centre is supporting the development of capacities to conduct National Ecosystem Assessments 
(NEA). Significant progress was made in all Programme countries with the objective of completing the 
assessments by mid-2020. This NEA activities are generating a variety of positive outcomes. For 
example, in Cameroon, NEA authors are increasingly involved in national processes, such as the 
development of the sixth national report to the CBD and the consultative process on the Post-2020 
Biodiversity Framework. In Columbia, efforts were made to integrate indigenous and local knowledge 
into the assessment through direct communication with indigenous Afro-Colombian communities, 
facilitated by the National Trialogue process.  
 
The BES-Net web portal has 1,300 registered users from the science (44.5%), policy (31.2%) and 
practice (24.3%) communities; it recorded more than 67,000-page views in 2019. The latest news from 
BES-Net and its partners are circulated via social media channels daily. Key highlights are compiled 
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into an e-newsletter disseminated to some 4,000 subscribers on bimonthly basis. As of December 
2019, BES-Net’s Facebook account is followed by more than 5,200 people (about 14% increase from 
December 2018). The network’s Twitter account is followed by approximately 1,100 people (about 
78% increase from December 2018) and collects roughly 70,000 impressions per month. 
 
The Centre pursued its UNDP Managing Agent function for the project” Poverty-Environment Action 
for the Sustainable Development Goals (PEA)”, jointly with the UN Environment Programme. The 
Poverty-Environment Initiative (PEI) project was closed in December 2018.   
 
The Board commended the Centre for the significant achievements of the Programme and endorsed 
the 2019 Annual Report. These achievements were made possible by a small Programme team, 
working effectively with the Centre’s partners.  
 
Programme Extension and 2020 Work Plan 
 
The GC-RED Director proposed to extend the Programme to integrate the additional funding of €20 
million mobilized from the Government of Germany for BES-Net in 2020- 2028. A third output or sub-
project would be established under the Programme, namely: “Output 3:  Science-policy-practice nexus 
for dialogue, interaction and cooperation strengthened for sustainable conservation of biodiversity 
and ecosystem services”. The revised programme document was submitted to the Board with the 
proposed changes included in: Section II. Strategy which reflects the formulation of a dedicated output 
for BES-Net II and outlines the corresponding activities; and Section III. Integrated Results and 
Resources Framework which describes the results, targets and milestones for each activity. The Board 
welcomed the mobilization of this new funding, discussed the proposed changes and endorsed the 
extension of the Programme until 2028.  
 
As for the 2020 workplan, the Centre will pursue its work on land degradation neutrality and will 
support selected countries to raise their climate ambitions through sustainable land management and 
restoration.  It will scale-up its support on biodiversity and ecosystem services with the new funding 
received from Germany.  The Centre will place a special focus in 2020 on the completion of the first 
phase of BES-Net and the smooth transition to its second phase.  The budget of the Programme for 
2020 is estimated at USD 3.6 million.  The Board endorsed the 2020 workplan and recommended to 
monitor closely its implementation to mitigate the effects of disruptions caused by the COVID-19 
pandemic. Measures to ensure business continuity such as telecommuting, virtual meetings and on-
line work platforms should be implemented.  
  
Strategic Guidance from the Board on the Way forward 
 
The Board recommended that the Centre continues investing in the strong partnerships established 
within the framework of the Programme, building on the significant results achieved to date including, 
among others, the positive outcomes of the 14th session of the Conference of the Parties to the UN 
Convention to Combat Desertification (UNCCD/COP14) and the new funding received from Germany 
for the second phase of BES-Net in 2020-2028.  
 
The Centre should explore the possibility of undertaking joint activities with Programme partners in 
response to the COVID-19 pandemic. This could include advocacy on the role of sustainable land 
management and restoration in recovery strategies, in-line with the recommendations of the High-
Level Interactive Dialogue at UNCCD/COP14 on “Healthy Land – Healthy People”; within the 
framework of UNDP’s “Integrated Response Offer on CIVID-19”; and in parallel to the on-going IPBES 
thematic assessment on “Sustainable Use of Wild Species”. 
 
A review of the programme will be undertaken in the last quarter of 2021 to align it with the new 
UNDP Strategic Plan (2022-2025). Meanwhile, the first phase of the BES-Net project will be closed in 
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December 2020, and the GC-RED project will be extended till December 2021 to complete on-going 
activities and support UNDP’s participation in UNCCD/COP15 in the fall of 2021.  
 
 
While its overall financial outlook may look impressive following the mobilization of €20 million for 
BES-Net, the Centre continues to be affected by a challenging development assistance environment 
and diminishing core resources. These challenges will most likely be exacerbated by the COVID-19 
pandemic, whereby development resources will prioritize the health sector.  As such, the Centre will 
explore the possibility of developing joint activities with its key partners in response to this pandemic 
as recommended above.  
 

DocuSign Envelope ID: DC5ABE5A-E5EA-49EC-9C7D-7919AC660148DocuSign Envelope ID: E616EF66-1A3C-458C-9708-84E3405DA4E4



1

Oscar Mwangi

From: Margaret Chi
Sent: Tuesday, April 14, 2020 8:19 PM
To: Elson Decolongon; Anne Juepner
Cc: Oscar Mwangi; Mary Likavo
Subject: RE: Global Policy Centre Nairobi_Board meeting_31 March 2020
Attachments: Clearance sheet (CSMT).docx

Hi Elson. 
Enclosed is a sample. 
Regards, 
Margaret  
 

From: Elson Decolongon <elson.decolongon@undp.org>  
Sent: Tuesday, April 14, 2020 1:01 PM 
To: Margaret Chi <margaret.chi@undp.org>; Anne Juepner <anne.juepner@undp.org> 
Cc: Oscar Mwangi <oscar.mwangi@undp.org>; Mary Likavo <mary.likavo@undp.org> 
Subject: RE: Global Policy Centre Nairobi_Board meeting_31 March 2020 
 
Hi Margaret, 
 
Do you have the latest version of the clearance form for Project Document?  It seems the one I have is outdated, if 
you could please share. 
 
Many thanks, 
Elson 
 

From: Margaret Chi <margaret.chi@undp.org>  
Sent: Monday, April 13, 2020 3:28 PM 
To: Anne Juepner <anne.juepner@undp.org>; Elson Decolongon <elson.decolongon@undp.org> 
Cc: Oscar Mwangi <oscar.mwangi@undp.org>; Mary Likavo <mary.likavo@undp.org> 
Subject: RE: Global Policy Centre Nairobi_Board meeting_31 March 2020 
 
Hi Anne.  
 
Many thanks. Hope you had a nice Easter weekend.  
 
All looks good so I defer to Elson on the clearance and signature.  
 
I hope you and your loved ones are staying healthy and safe. Take good care.  
 
Best, 
 
Margaret 
 

From: Anne Juepner <anne.juepner@undp.org>  
Sent: Friday, April 10, 2020 3:44 AM 
To: Margaret Chi <margaret.chi@undp.org>; Elson Decolongon <elson.decolongon@undp.org> 
Cc: Oscar Mwangi <oscar.mwangi@undp.org>; Mary Likavo <mary.likavo@undp.org> 
Subject: FW: Global Policy Centre Nairobi_Board meeting_31 March 2020 
 
Dear Margaret and Elson, 
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I am pleased to share with you that our Board has endorsed the proposed Centre programme extension at its last 
meeting on 31 March. 
 
I am attaching here for your files the meeting summary as well as the approved prodoc extension. 
 
Grateful if you can please have the latter signed off by Adriana asap. 
 
Please let me know if you need anything further from my end to duly complete this matter. 
 
Many thanks and Happy Easter! 
 
All best wishes – and stay safe! Anne 
 
 

From: Anne Juepner  
Sent: Friday, April 10, 2020 10:06 
To: Pradeep Kurukulasuriya <pradeep.kurukulasuriya@undp.org>; Adriana Dinu <adriana.dinu@undp.org> 
Cc: Haoliang Xu <haoliang.xu@undp.org>; Tim Scott <tim.scott@undp.org> 
Subject: Global Policy Centre Nairobi_Board meeting_31 March 2020 
 
Dear Adriana and Pradeep, 
 
I am pleased to share with you the summary of our latest Centre Programme Board meeting held virtually on 31 
March (please see attached). This was another very productive discussion with our partners and donors ably chaired 
by Tim. 
 
The following decisions (D) and recommendations (R) were reached by the Board: 
 

D1: The Centre 2019 Annual Report was endorsed (available here). 
 
D2:  The  extension  of  the  Programme was  approved  until  2028  to  integrate  the  new  funding  (€20 million) 

received for the second phase of BES‐Net (see Annex I).  
 

D3: The Centre’s 2020 Work Plan was approved (See Annexes II and III). 
 
R1: Continue investing in the strong partnerships established within the framework of the Programme, building

on the significant results achieved to date including, among others, the positive outcomes of the 14th session 
of the Conference of the Parties to the UN Convention to Combat Desertification (UNCCD/COP14) and the
new funding received from Germany for the second phase of BES‐Net in 2020‐2028. The partnership with 
the  UNCCD  will  be  pursued,  leveraging  UNDP’s  country  presence  and  the  funding  provided  to  the
Convention from Korea (for the Peace Forest Initiative) and Canada (for the UNCCD Gender Action Plan).
The support to the IPBES Capacity Building Rolling Plan and partner countries will be scaled‐up with the new 
German  funding.   New  opportunities  will  be  explored  with  GIZ,  capitalizing  on  the  long‐standing 
collaboration on the economics of land degradation.         

 
R2: Explore the possibility of undertaking joint activities with Programme partners (e.g. UNCCD, IPBES, GIZ) in 

response  to  the  COVID‐19  pandemic.  This  could  include  advocacy  on  the  role  of  sustainable  land
management and restoration  in recovery strategies,  in‐line with  the recommendations of  the High‐Level 
Interactive Dialogue at UNCCD/COP14 on “Healthy Land – Healthy People”; within the framework of UNDP’s 
“Integrated Response Offer on COVID‐19”; and in parallel to the on‐going IPBES thematic assessment on 
“Sustainable Use of Wild Species”.  

 
R3: Monitor closely the implementation of the 2020 Workplan to mitigate the effects of disruptions caused by

the COVID‐19 pandemic. Implement measures to ensure business continuity such as telecommuting, virtual
meetings and on‐line work platforms, and reschedule activities and workshops as needed.  
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I will keep you closely informed of progress as we implement the approved Centre programme under the current 
challenges this year. 
 
With best wishes from Nairobi. Anne 
 

From: Anne Juepner  
Sent: Friday, April 10, 2020 09:44 
To: lucy nganga <lucynganga09@gmail.com>; Alessandra Casazza <alessandra.casazza@undp.org>; Usman Iftikhar 
<usman.iftikhar@undp.org>; Louise Baker (LBaker@unccd.int) <LBaker@unccd.int>; Mark Schauer (GIZ) 
(mark.schauer@giz.de) <mark.schauer@giz.de>; Tim Scott <tim.scott@undp.org>; Walid Badawi 
<walid.badawi@undp.org>; Mandisa Mashologu <mandisa.mashologu@undp.org>; Heim, Janina 
<Janina.Heim@bmu.bund.de> 
Cc: Kenya Global Policy Centre <gpc.ke@undp.org> 
Subject: RE: Global Policy Centre Nairobi_Next board meeting_31 March 2020_final minutes 
 
Dear colleagues, 
 
As we have not received any further comments, I am pleased to share with you the final meeting summary – Please 
see attached. 
 
Looking forward to working with all of you on implementing our agreed workplan for this year! 
 
Warm regards and Happy Easter. Anne 
 

From: Anne Juepner  
Sent: Monday, April 6, 2020 09:20 
To: lucy nganga <lucynganga09@gmail.com>; Alessandra Casazza <alessandra.casazza@undp.org>; Usman Iftikhar 
<usman.iftikhar@undp.org>; Louise Baker (LBaker@unccd.int) <LBaker@unccd.int>; Mark Schauer (GIZ) 
(mark.schauer@giz.de) <mark.schauer@giz.de>; Tim Scott <tim.scott@undp.org> 
Cc: Elie Kodsi <elie.kodsi@hotmail.com> 
Subject: RE: Global Policy Centre Nairobi_Next board meeting_31 March 2020_draft minutes 
 
Dear all, 
 
Many thanks again for making time to connect with us and for your valuable contributions at our Centre Programme 
Board meeting held last week which are extremely helpful as we orient the work of our Centre for 2020. 
 
I am pleased to share with you the summary of our meeting, including the decisions and recommendations made by 
the Board, attached for your comments. In the interest of space, the minutes provide only a synopsis of our 
discussion rather than a verbatim write up.  
  
Please share any comments you may have by this Thursday, 9 April. If we have not heard from you by then, we will 
assume that you have no comments and will consider the summary final. 
 
As mentioned during our meeting, the dates of the forthcoming CBD COP (originally to take place from 15‐28 
October in Kunming, China) will be adjusted (new dates to be confirmed). In addition, the COP26 UN climate change 
conference set to take place in Glasgow in November has also been postponed due to COVID‐19. Dates for a 
rescheduled conference in 2021, hosted in Glasgow by the UK in partnership with Italy, will be set out in due course.
 
Many thanks and please stay safe! 
 
Best wishes. Anne 
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From: Anne Juepner  
Sent: Tuesday, March 31, 2020 10:57 
To: 'lucy nganga' <lucynganga09@gmail.com>; Alessandra Casazza <alessandra.casazza@undp.org>; Usman Iftikhar 
<usman.iftikhar@undp.org>; 'Louise Baker (LBaker@unccd.int)' <LBaker@unccd.int>; 'Mark Schauer (GIZ) 
(mark.schauer@giz.de)' <mark.schauer@giz.de>; Tim Scott <tim.scott@undp.org> 
Cc: Elie Kodsi <elie.kodsi@hotmail.com> 
Subject: RE: Global Policy Centre Nairobi_Next board meeting_31 March 2020_virtual meeting 
 
Dear all, 
 
Kindly find below the updated dial‐in link as the previous one was reflecting previous Bonn time: 
 

5th Meeting of the Board of the Nairobi Global Policy Centre Programme for 
2015-2020 
Tue, Mar 31, 2020 2:30 PM - 4:30 PM (EAT) 
 
Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/262621613 
 
You can also dial in using your phone. 
United States: +1 (872) 240-3311 
 
Access Code: 262-621-613 
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/262621613 

 
Looking forward to re‐connecting with all later on today! 
 
Warm regards. Anne 
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